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Lead DevOps

Cneunanunsaumnm:
— DevOps-nHxeHep
3aHATOCTb: NOJIHAsA 3aHATOCTb, MPOEKTHasA paboTa
padumk paboTbl: MONHbLIA feHb, yAaneHHasa paboTa
XenatenbHoe Bpems B NyTW A0 PaboTbl: HE UMeeT 3HaYeHUs

Maii 2024 — NNNC NH)XeHepHble PewueHus
Asryct 2025

1 roa 4 mecsaua
VIHpOpMaLMOHHbIE TEXHONOTNW, CUCTEeMHAs NHTerpaumns, MHTepHeT

* Pa3paboTka nporpaMmMHOro obecrneyeHums
» CUCTeMHasa MHTerpauus, asToMaTmM3aLnm TeXHONOMMYeCKUX 1 613Hec-NpoLeccos
npeanpuatnsa, T-KOHCaNTUHT

CTponTenbCTBO, HEABUXNUMOCTb, 3KCMyaTauus, NpoekTupoBaHmne
* CTPOUTENLCTBO KOMMEPYECKMX 06 bEeKTOB (TOProBble NaoLaan, odrcHble 34aHuns)
* ApX1TeKTypa, NPoeKTupoBaHmne

Senior DevOps Engineer

MoBbILEeHMe 3peNocTX KOMMNaHuM NyTém MuUrpaumm npogykTtos ¢ VM/docker-compose Ha
Kubernetes n BHegpeHnsa DevOps/GitOps NpakTuK.

KntoueBble fOCTUXKEHNS:

- YcnewHas Myrpaums cnoxXHbelx NpoAykToB ¢ legacy-mHppacTpykTypbl (VM/docker-compose) Ha
oTkasoycTorumsyto Kubernetes-nnatdopmy (4 knactepa).

- MNoBblIWeHe HabaogaemMocT: BHegpeHne 1 onTUMM3aUmsa cTeka MOHUTOPUHTIa
(Prometheus/Thanos + Loki/Grafana) nossonunnu nokpbiTb aneptamu 100% KpUTUUHOI
NHPPACTPYKTYpPbl M Ha4aTb COBMPaTbL NPOAYKTOBbIE METPUKMU.

- ABTOMaTM3aums noctaBku: HacTporika HagexHbIx GitLab CI/CD nannariHoB ¢ Helmfile,
obecneyeHne nNaaBHoOM Murpaumm npoueccos 13 GitHub 80% penosutopues.

- KynbTypHbI caBUr: AKTBHOE BHegpeHne DevOps-npakTnK B KOMaHAbl paspaboTku vepes
obyueHue 1 NoaAep>KKy, NOBbILLEHNE NX OTBETCTBEHHOCTM 3a 3KCMyaTauuio.

KntoueBble KOMMNETEHLMN U BKNAA:

- Murpauusa B Kubernetes: MNonHbIf Lka nepeHoca paboumx Harpysok ¢ VM B kubernetes (Yandex
Cloud) c ncnonb3oBaHmem noaxoga IaC: Terraform, Terragrunt, Ansible.

- Observability & Reliability: MocTpoeHne n HenpepbiBHas ONTUMU3aLNSA CUCTEMBI
MOHUTOpPUHra/aneptuHra (Prometheus/Thanos, Loki, Grafana, Alertmanager).

- CI/CD & GitOps: Hactpolika n noggep>ka gennoes B GitLab CI (Helmfile, Helm), murpauus



Nionb 2023 —
Mai 2024
11 mecsaueB

Asryct 2019 —
Wonb 2023
4ropa

nannnariHos 13 GitHub.

- Cloud & Data Infrastructure: YnpasneHue obnaydHoi nHgpactpyktypoii (Yandex Cloud),
noaaep>xka PostgreSQL, Kafka, S3.

- Incident Management & SRE: [ny60kuii aHann3 NHUMAEHTOB, yCTPaHeHe NepBONpuYmH,
dopmurpoBaHMe beksiora yaydLleHNA.

- DevOps Evangelism: O6y4yeHune pa3paboTumkoB (MOHUTOPUHT, noru, k8s, npuHumnel "you build it,
you run it").

Asap Lab

NHdopMaLMOHHbIE TEXHONOTUN, CUCTEeMHAs UHTerpauns, MHTepHeT
* Pa3paboTka nporpaMmMHoOro obecrneyeHums
+ CNCTeMHasn NHTerpaumsa, aBToMaTU3aLnmy TEXHONOTMYECKNX N BU3HeC-NPOLIeCcCcoB
npeanpuatnsa, T-KOHCaNTUHT

DevOps TeamLead

PykoBoAMA KNOUEBOW KPOCC-QYHKLNOHANBHOWM KOMaHAOM (4 Yen.) B KOMMNaHUN
DevOps-ayTCOPCMHIa 1 XOCTUHra, OTBeYast 3a ABa CTpaTernyecknx HarnpasieHus: passutme
NPOAYyKTa XOCTUHIa N KJIMEHTCKNE MPOeKThbl.

KntoueBble KOMNETEHLMN 1 OTBETCTBEHHOCTb:

1. MpoaykToBOE HanpasneHue (scalesta.com):

- Ctpateruns & Pa3sutume: YnpasneHuve 63kn0rom, niaHnpoBaHme penmsos, paspaboTka MeTpuK,
NOMCK BO3MOXHOCTeW pocTa, B3anmogericteue ¢ Support/Marketing.

- TexHonoruu: Pa3paboTka 1 noagep>kka BHyTpeHHel nnathopMbl yrpaBaeHms XoctuHrom (PHP,
MySQL, Python), aBTomaTm3aumsa (Ansible, SaltStack), MoHuTOpUHr (Zabbix, Grafana, Prometheus,
Alertmanager, PagerDuty), CI/CD (GitLab CI).

2. KnvueHTckue npoekTsl:

- PeweHne 3aga4 3aka34ynkoB: MNocTpoeHmne nHGpacTpykTypbl, BHeagpeHue CI/CD, ayant
(6e30MacHoOCTb, NPOV3BOANTENBHOCTb, KOHGUIypaLums).

- TexHn4eckoe NMAepPCTBO: JINYHOe yyacTmne B npecerinax u peannsaumm npoekTtos (Kubernetes (EKS,
Yandex Cloud), Helm, Flux, GitLab CI, AWS, IaC).

- YnpaBneHue koMmaHgoi: Moa6op, pa3BuTre, NOCTAaHOBKA 3343y ANst KPOCC-PYHKLIMOHANbHOW
koMaHzabl (Dev + Ops), obecneyeHne pokyca Ha bU3Hec-pesynbTaTax.

KntoueBble 4OCTUXEHUS:

- Co3pan ¢ Hyna DevOps-KOMaHZy, CTaBLUY OCHOBHbIM akTUBOM 613Heca

- Hanaamn npouecc cbopa noxenaHuin KIMEHTOB 1 peann3aumm Ha X OCHOBE NPOAYKTOBbLIX Uy

- PeannsoBan HeCKONbKO YCMeLHbIX MPOEKTOB MO MOCTPOEHMI0 MHPPACTPYKTYpbl 3aKkazumnkos (AWS,
Yandex Cloud) c ncnonb3oBaHveM COBpPeMeEHHOro cTeka 1 nogxogos GitOps, IaC (Flux, Helm, IaC).

NPABO.PY

NHpopMaLIMOHHbIE TEXHONOMMW, CUCTEMHAsA UHTErpaLuns, MHTEpPHeT
* PaspaboTka nporpamMmHOro obecneveHus

Head of DevOps

PykoBogun otaenom DevOps 13 12 yen., oTBeyan 3a nHepactpyktypy, CI/CD 1 pa3epTbiBaHUSA 415
test, dev, prod cpeg, BKtOUasa B3aMMOAeNCTBME C 3aKa3ymKkamu No on-prem peLLeHnsm.

YnpasneHyeckme pesynbTaTbl:

- People management: YcneliHoe pykoBOACTBO pacnpeAeneHHon KoMaHAoM 13 12 cneumanmncros.
Ypanocb CokpaTUTb Teky4vecTb kagpos ¢ 50 4o 10%

- BbicTpanBaHume npoueccos: OnpejeneHbl posv B KOMaHAe, BHeApeHbl KONYeCTBEHHbIE METPUKMN
OLLeHKM 3arpy3sKkm rno pasHbiM TUNam 3agad
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- Pabota no OKR, cuHXpoHM3auusa ueneri otaena devops € 06LWMMUN LIeAsIMU KOMNaHUN

NHxeHepHble GyHKLUMM:

- Build/Release engineer npoaykta Casebook (TeamCity, k8s, Haproxy)

- MoHuTOpUHr Zabbix, Grafana

- Yandex Cloud

- AopMuHMCTpaTop $ursmnyecknx cepeepos 1 CX/ + BupTyanusauusa Hyper-V/SCVMM

CTeK TeXHONOorniA:

- Zabbix, Grafana, ELK, Prometheus.

- MSSQL, MySQL, PostgreSQL, MongoDB, Elasticsearch, RabbitMQ.
- Nginx, HAProxy, IIS.

- .NET/ASP.NET, PHP, Python, Node.js, Bash.

- TeamCity, Ansible, GitLab.

- Proxmox, Hyper-V

- Linux, Windows

- Docker, kubernetes.

Magenta Development, r. Camapa

NHbopMaLMOHHbIE TEXHOIOTUW, CUCTEMHAA NHTerpaLms, NHTepHeT
+ CUCTeMHas NHTerpauuns, aBToMaTM3aunm TEXHONOTMYeCcKnX 1 613Hec-NnpoLeccos
npeanpuaTns, UT-KOHCanTUHr

PykoBogutenb otgena IT-nHpacTpykTypbl

PykoBognn KOMaHAOM 13 3 yenoBek, 0OTBeYas 3a BCHO KOPMOPaTUBHYO MHOPaCTPYKTYpy 1
DevOps-npaKkTuku.

KntoueBble fOCTUXKEHUS:

- MogepHu3auusa MHPpacTPyKTypbl: Mepexod Ha 0TKa3oyCcTonumBbIi kKnactep Hyper-V + CX n
o6HoBsneHVe JIBC Ha Cisco no3Bonnam obecneunTb AOCTYNHOCTb ceTn 100% B TeueHre 2 neT, a o6LLyto
AOCTYNHOCTb 99.9%.

- DevOps: lennoli 1 conpoBOXAeH1e NporpaMMHbIX NPOAYKTOB B production-okpy>keHnsax

knneHTtoB (k8s, Docker, CI/CD).

- 3pPexkTnBHOCTL NpoueccoB: BHeapeHve n ontumMmnsauus ServiceDesk n CMDB npuBenu K
COKPaALLeHVIO BPeMEeHUW peakLM Ha 3anpockl No/ib30BaTeneil.

- OnTMKM3auma 3aTpaT: CHUXeHbl 3aTpaThbl NYyTEM ONTUMMU3ALUN NLEH3UIA, MONyYeHNs cTaTyca
30/10TOro NnapTHépa Microsoft, nepexoaa Ha rmbpraHoe 061ako. YAanocb BbINOAHATL BCe Lenun oTaena
He BbIXOAA 3@ pamKu brogKeTa

- YnpaeneHwue: Moabop KOMaHAbI, MOCTaHOBKa Lieneli, pa3eutne DevOps-npakTuk B UT-oTaene,
JOKYMeHTaLus, NPoakTUBHOE y/y4llieHe CepBnNCOB.

KntoueBble kKoMNeTeHLMN:

- MiHppacTpykTypa: On-Prem (Cisco, Hyper-V 280+ VM, SAN), Cloud (AWS, Azure, Mail.ru Cloud), CeTb
(cisco), VIBI, MoHUTOPUHT (Zabbix, Site24x7).

- DevOps: GitLab, Nexus, Jenkins, TeamCity, Kubernetes, Helm, Docker, ELK, CI/CD.

- YnpasneHue cepBucamu: AD, DNS, 6a3bl gaHHbIx (Oracle, MS SQL, MySQL), Jira, Confluence,
ServiceDesk, CMDB, Exchange/Office365.

Hauano kapbepbl

CUCTEeMHBIV agMUHUCTPATOpP

I'IepBble roabl I'IpOd)eCCVIOHa}'IbHOVI AeATeNbHOCTU pa60Tan CNCTEMHBIM aAMVUHNCTPATOPOM B Pa3HbIX
KOMMNAaHNAX T. Camapa.
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Camapckuii rocyaapcTBeHHbIA yHMBepcuTeT, Camapa
MeXaHWKo-MaTeMaTnYecknia, NMpuknagHas matemMaTrka n HGopmMaTumka

AononHuTtenbHoe 06pa303a|-||/|e
AHO "3a0u4Hblli TexHUkyMm MUOU", nporpaMmmMmcT-agMMHUCTPaTOpP

000 "Cnépm"

00O "Cnépm", Cnépm Mera: npoABUHYTHIV Kypc no Kubernetes

MCTS: Windows Server® 2008 R2, Server Virtualization

Pycckuin
AHTINACKNIA

Hyper-V  AamuHunctpupoBaHue cepsepoB Windows  Gitlab

HacTtpoiika noutoBbix cepsepoB  PowerShell

AAMUHNCTpMpOBaHMe cepBepoB Linux DevOps  MS Exchange

YnpaeneHve komaHgon  Docker  Kubernetes BepgeHwue neperosopos  Bash
Linux GitL,abCI Yandex Cloud Scrum AWS Ansible TeamCity

Grafana

Lead DevOps.
CymmapHbIli onbIT B UIT 60nee 19 neT, n3 koTopbix nociegHne 10 B paspaboTke MO.

JKCnepT B NOCTPOEHUN 1 TpaHcPopmMaLmmn nHbpacTpykTyp 1 MUrpaumm legacy-cmctem Ha
coBpeMeHHble NAaTGopMbl.

MOHMMato KaK yCTPOeHbl MPOLLecchl COBPeMeHHOM pa3paboTku 1 akcnayaTtaumm MO, kakue
NCNONb3YHTCA TEXHONOMMN 1 KakoBa ponb DevOps B HUX.

Mory 3¢ dekTnBHO coBMeLLaTb PYyKOBOACTBO KOMAHZAOM C MHXXeHEepHON paboTol.

3a rogbl paboTbl CMCAAMUHOM HakoMWA CONNAHYH MHGPACTPYKTYPHYto 6asy, KoTopasi Mo3BosiseT
NPYHMMaTb 064yMaHHble apXUTEKTYPHbIE PeLLEHMS N He THaTbCS 3a TPEeHAAaMM TaM, rae 3TO He
HY>KHO.

MeHs He nyrarT C/IOXXHOCTW, HECKO/IbKO pa3 bpasics 3a "HeBO3MOXHOe" 1 AoCTuran ycrnexa.

AKTYyanbHbI CTEK N 06NacTb MHTEPeCoB:

- noaxoabl 1aC, GitOps: Ansible, Terraform/Terragrunt, Fluxcd, ArgoCD, Helm, Helmfile, Gitlab CI
- nnatpopma: Linux, Kubernetes, obnaka AWS, Azure, Yandex Cloud

- MOHUTOpPUHT: Prometheus/Thanos, Loki, Promtail, ELK, Grafana

- Databases & Messaging: PostgreSQL, MySQL, MongoDB, Elasticsearch, Kafka, RabbitMQ



